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Goal 1: Increase human rights awareness across the nation through modern technology in delivering awareness programs, trainings and media campaigns P1
Strategic Objective 1-1: To ensure that HRCM's human rights awareness and community outreach programmes are available to every segment of the society throughout the
country, with special focus on remote communities, using Information, Education and Communication (IEC) platforms, traditional and social media, and various forms of P1.51
modern technology platforms-
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Strategic Objective 1.2

such as housing and health, migrant workers’ rights, environmental rights, peace and tolerance, etc- which are delivered in a

human rights-

: To increase the level of human rights awareness in the community on pertinent human rights issues,

including, child rights, women’s rights, ESC rights

manner that promotes a culture of respect for

P1.S52

¢33255 cosrw o--20- 2 o
SosAvACIIs Fipial sr—ra
z A Z

o soxe <233 corx 0304
CPRIAL  SRvperFE ROFA

p2xur go2es <8 223
rpsss veSaz srpviyl
9

P1.S2.A1

P
> ey ¢ . s.rzexo
S PRlls srsas A3LASEIET 5
5 co ¢ « 2o 3.
) SALSES e AR L
P
o ozexo ¢333 cosu oo 2o. 2o
SRSEIED F3ALAEAZE PLRESL ASes
5.0 330 €33 ¢ o co3cos 2330 3. o ¢ soc #o30. corco.
S3Es Pl S2Fprat SRREFL a355Rc 535 ph gpavy s iFe PRIAZ SRREFS
5.0c o 3 ecor 3 ec coc €333 codu 0304 o3xu3 $-38 3
oSy CRApRIFARS ARalPC  $5AVseFSE FERE ReSEF P3RS P1.S2.A2
20 3.3 so3:io. ¢ o _soxo
W PRRGLI0 WRRLSG sxbas 45EET 5
W 3. co cocor o
GAG SRRABLSEG e
4 b
<352 cora o-_z0. 7o
S3ECRARZE PLR3SL sla
z P
5.0 330 o ozexo
SR MiA. RESEIES
3 5. o . _ce-e .. ssexs e3-30- . . esx s+ o
2pak p3 pa AR mnl SRIE] SPAIAZ R pa SAgeeq Coe|
2225, RS > e P1.52.A3
2 205co ¢ . zoxo o 20 ox>4. o-e3. . é83-30 4 L
ARPLLEL srsas 45E5ES o CRIRL FPESA FRFRsns pRIEVE
5. co ¢ .« 2o 3.5
Ssa s 5 e aAAalES
PRSI~

oe ° cccoce  ocec
CRIAL EAR PIAL LEASEMM FOPS. SASA

o soe oo - o3
— i g Pl
P z >

se

s

z

P1.52.A4

Page 3 0f 35




5.0 «wo ozoxo e o
AIr> SN SAASF) A@YLIA
z p P4

5. . o20. 2.0
RER> Fasrse ARFAL Aia
Z I A A

2o 0> .
L8532 P33R 45 2025
P

. o2 2 @iesc, 923, e53e. 2.2 o s> s.0. 3
FERp AREaE ZERFE. FhAa ARBAL pSla aX B3aval) 4ZA3 ;v—-ﬁ
Z Z Z 7 2 A

<oz < . ess 2 2 . o> o «
L5525 <s454 s sApRaf sajsail FiAs. P P1.S2.A5
s 4 Z A P Z P 0 26,5 0s82¢s3 o0s#3-
> -0 35 ¢ > FIISSS APSS ST SNV
SFRs MF5. 45535vRi
ccos oc
Ceoaxa Crpra
s =2 oo . o3 cr omo s.38 0220  esePs. ec338.3. 0s0s - 63,020 0.0 - 823
ore FYRSpS AL ropak mDar Svasvi— « ABAR® SIS, ARRVHER FIRAVIPAC SPARD  SCAeFY s—par DA
o ¢ z 7 2 z z
Badand sos ssceses s 2 o s s: o ’ . P1.52.A6
Gsa SPARIAZ Fa5sles PR RAGas M [ 55-
» > o 22272 Z e
Speisdi
4277
> < ecoz oc 2-- ¢32-0-0 0 0 - 0-> 2 s20-3> o0r- « ® > ecor > ovoxo 00¢ °or2
P22 23425 g P58 AR5 S2RE52 SEak R3h. Fa55550 255 2 S RApmISary SRSEL tea 24| P1.S2.A7
b A z 57 Z Z
@20 ¢
GAaS5
023 10325 ¢ o _3.0s0x0 £222 82.°, 225327 PR, SE33h 222.2 £2327 28221
Sra |[FAGE 5 rvesk > SOAY  SsprA SPASAR SrA SVEIA SRSV SKASKS  AFSASE
N B8 23S PYy 2] g 25 ° cc - ¢ P1.52.A8
4 e b co >3 @ ° se osro0®0x0 - o9 0r 22092 " "
Grso e ApG SRC2 Ea 4 RIS APIHSHEL AL FIRVIACK
GAaS5 z
00c o or 0-33 cojk 0204 Osc0c0s . (0o X _bsc20. S0
BIPA VIOY SFORVELIDS SOIA  SVPPVAr—D SISOV ASVESAS  SrA
5-0c scoz oc 3. c3200.. o2 oxss. o302 « P z v 7 s 7
P2 234585 s 24 5a SERACAL 582 PPE3a PR3AS 15 P1.52.A9
> s Pt z . (3
@20 ¢
GAaS5
50325 2220. 20 33c3 22
R2REZ CREAZ s fn 22E2 325
scoz oc z PR « 0 23-.¢ es0 .5 202> ss20. ¢
Ceoaxa Crgra e irio s 1A P RAVESG  APIPS ALrIS VeSan sr—ira P1.S2.A10
P =2 s 2 . z s 77
P20 ¢
GAES5
ocoz oc o« 22,2 © > o0, « oo e 2> -2 03x% 22,0, -
23425 cs454 2 -~ee3Zy (March 2) &35 AeSioxlis B R e S P1.52.A10.1
2 24 o 7
P20 ¢
GAES5
ccoz oc « 023,27 0.3 coscor 2> o2 0% _2rsos -
25525 < 54 2 -~re3Zy (March 8) =55 SAASAS 20 5257 RS 55555048 P1.52.A10.2
P P z z
P>20 ¢
GRE25
ooz oc « 052--2 o > ¢r-0- 3. com 23 so2 orx  zrios -
CBSEE gl a5 FE2527 (May 3) 255 S3ER5ps S3E.5RR 22 527 RAT 5335545 P1.52.A10.3
P P 7 z A
P>20 ¢
GRE25
ooz oc « 023.-2 o0 .32 co 3.5
(pPara zgra A ~ae52; (May 10) =255 s~:0:8 P1.S2.A10.4
P>20 ¢
GRE25
ooz oc « 055.2 0 > ¢35 ¢ ¢ 3.0 o003 zossoz ez -
13525 cs454 A FAesZy (June 26) S5s Scspssb pAbes FRACS PFLGEL Shps P1.52.A10.5
P P 27 z z z
P>20 ¢
GRE25
oo oc 23> 2.3 23..2 esx _23.0. o orxe 2 23 2 o
i ~sazss (July 30) 255 2235257 RES 55557548 P30 Axiss se—iea
ooz oc « z z Z 2 PR
334585 cs454 2 P1.52.A10.6
P P . 0204 0c -0
S3A38 Sy
P>20 ¢ -
GRE25
0.5 owsoc o - 23..2 o3x _Z3.0. - >c20 > oo
(September 23) 253 S53A2 Raie 223257 RAST 553555ae LARAsC ZD%
ccoz oc « z z z Z
23525 485 2 P1.S2.A10.7
P, P2 P 0320 ocoz.. or33..7
SZR. BLRACLZ P3A0525
P>20 ¢ -
SQ2555

Page 4 of 35




0c ™ P x 23..2 o3
e L . S5p2 2322357 (Oct 1) 235 322, 3233 g3 Z23ZF 23F A33a3n40
15585 (s45a 19 P1.52.A10.8
2 4 5 2 20u
35+
P>20 ¢
Sa52
23525 i Sh 2 LALEZE (Nov 19) 253 225257 2222 kpR22 G5 SAps Z2 SRALCLE P1.52.A10.9
2 B
P>z0 ¢
G252
. . 2,735 (Nov-10 Dec 25) 3Zsefs S5 2% 16 2355 Shps 22 2r22225
15585 (s45a a o P1.52.A10.10
- P>zo0 :, '/’A{/“J’A,:V
G252
(December 3 ) 2353 S22, MA2 RLxpRiiCA 22527 AT ;}JA//‘A-
scos oc « Z Z A
13525 cs45a 14 P1.52.A10.11
2 B 5 0532
B335
P>r20 ¢
G252
SIS It 222327 (Dec 10) 253 322557 p22s P1.52.A10.12
P>r20 ¢
G252
‘})’/1‘;: ::4},5 :.: S22325 (Dec 18) 233 ;;/;/g’/ ;}-M,v'nv P1.52.A10.13
P20 ¢
G252
Lo scoxss c22320 oo - os 30,3
ae s o e PP :e’—' 3444 rf/‘}'}—'j SepeFY —gax ;A A'Vp;w—‘ ap>a9z
£522 - 54 iAebaE 2 goses " vew oe P1.52.A11
SPAS AR>S
B 5 Ap Rpebae 5 bS] 53R, JRAEAZ RATIZR2IZ ARR3) p2RIISANAZ pRAg P1.52.A12
s o s esag e332 cosu o30e osipes
NAP2E r&a}/-.r ’MV Ao oias e SOAVAOI P SOSA P43 354 /-'—4/-‘4
02 2, co ¢ - QP o# o ¢ - -
27 - JITR I 2 220 s vine oo P1.52.A13
rIAK® ripeas3
os ¢, o cese soxe oo exe e3-omo
S SINASA SPAR MDA ASIAIAL BAIUISL SRS SVAVI—
>-0¢ e« 2-- co ¢ - P o# o ¢ - -
FeRy 25 sa $2eias 4 ES 54 Y] s P1.S2.A14
e /"/“/:4.1/"
> o P oco c s IS RRTINTY
> oex ve o e Pov o e P IS Vﬁ‘e:_'—",f"l' MRS S PVIros Jf/“f :1?.\‘ AL SIS SA
22255 _ TR I 6 [ XL ¥ P1.52.A15
e o 2eu oo e
FpAS s iy—e
i 24 55 $hbai 7 g5 SFES GRR33 B3 25 48353, ASRIAZ pRSa RisE aSRSDH P1.52.A16
Strategic Objective 1-3: To strengthen the delivery of human rights training and capacity development for duty bearers across the country, using more effective and interactive
P1.S3
technological solutions, designed to provide higher domains of learning, including skills and attitudinal change-
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Goal 2: Facilitate procedural reform, and implementation of pertinent laws and regulations, in public and private establishments- P2
Strategic Objective 2-1: To ensure that the prevalent laws and regulations at the national level are in compliance with the international human rights standards and norms and
. . . . P2.S1
guarantees the protection of human rights of everyone in the Maldives-
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Strategic Objective 2-2: To ascertain

protects human rights of everyone-

that the laws and regulations with human rights implications are implemented in public and private establishments in a manner that
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Strategic Objective 2-3: To strengthen Maldives’ international human rights commitment, through advocacy to ratify the remaining core human rights conventions and protocols,
P2.S3
and to remove existing reservations to human rights instruments-
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Strategic Objective 2-4: To strengthen engagement with the private sector in the domain of business and human rights (BHR) with a view to increasing human rights
i . . . P2.54
compliance in their operations-
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Goal 3: Establish robust whistle blower protection mechanisms in all institutions in the Maldives by 2025- P3
Strategic Objective 3-1: To strengthen the whistle blower protection mechanism throughout the country, and thereby empowering whistle blowers and guaranteeing their
P3.51
protection, and helping in the promotion of more transparent and accountable governance in both public and private sector organisations-
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Strategic Objective 3-2: To strengthen the internal mechanisms and procedures of the Whistle-blower Protection Unit, including clear procedures, SOPs, and reporting
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Goal 4: Enhance visibility and public outreach mechanisms to achieve a high standard of community awareness on human rights- P4
Strategic Objective 4-1: To achieve a higher level of visibility, accessibility, public outreach and community engagement in the promotion and protection of human rights,
thereby empowering the rights-holders, particularly the most vulnerable and marginalised (especially, women, children, PWDs, migrant workers and people under state care, P4.S1
etc-), to access HRCM's services more effectively-
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other public discourses-

Strategic Objective 4-2: To create a positive outlook on HRCM's work and to increase its public credibility, as covered in the popular and social media platforms as well as in

P4.52
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Strategic Objective 4-3: To increase the visibility, accessibility and effectiveness of services provided by the Southern Regional Office (SRO) to everyone living in the region-
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Goal 5: Establish a cohesive legal mechanism and supporting systems for pertinent redress and protection for human rights violations-

P5

Strategic Objective 5-1: To establish, strengthen communicate the legal and procedural arrangements related to redress for the victims of human rights violations-

P5.51

AT
&
I

252558 223285 .2 2322..3 2522, SAMA42.F 2
PICRILS ARFIITAS SZ FIIIIS TSN AR pALL EpPTgR D
0s0%0x0 o - x 320 ocoxs of oss3%. 2202330 coc oss0-d
ARSRSEL S PRELS BV RISVECAS FPpIAA AVESRVISLA FEvrvA

We_ _e . 3 oo ¢ o4 8 t& 32,20 0. & o 23 0ss o e30

‘ e & ErTVAL SARS  SVSFITAZ SAFsCrl ’.r'd:f’“ a>5ry

23, S0 -¢ osr06, ser-e ¢t o . esoc es S0L 23 s 2
PEF F,IIUA FLRSFG FrANUNS SAQA pA ARFAS priapip saxi
0 23..¢ 0s.s 0r &« >
FACEZS ARFac Spm

P5.S1.A1

0r s cuc3be e2,0,3 ex,> o -
PIIIVA SURSPS  FIRUIS G SREAPS SYLE RS verviae

P5.51.A2

o3¢ “eoo0e 0,230 3 £83.33.0 3 ex3... o-0¢.3®
ARCIIIY  PERISS  FRASRIA PRIAVIZA RS2 FVAISY  SPAVESA
o 3¢
-
wre. s2823 ¢ & oss00s Ses e e33. 23 ege. o o
IISN  AVBIIIAPLA FEEEAF FrvaRvIe  S585a35s ASaz s
z % - P H z
2 x 30 #3330, 10 0 & 3 o .- a4 $O 203 3230 _s3.22 o
S BrD BV C AZAvANAR 'gAe Arav —iod 32 pac svegy asvezi—a,
> z ’ 3 > z

P5.51.A3

€23
Er

c22 0. ¢ ¢ w2
AL Flnpoa siF
A

erse  #x et S BF Soagt; Sfsankd €33, > 2522 s 0
FIVA ARS SEp oA SRT SURRRy  prVARVES  sO8sasisc adax ge—ra

0c. > S0 o oo S-bs  weds 383 ©-333> o-oxcwed d
SIS PARAZE A5 AVRApa O30 SRAVAI FRAVAAN  ARASFEISTS

P5.S1.A4

Strategic Objective 5-2: To establish and strengthen procedural arrangements and institutional capacity to award and enforce remedies/ redress for victims of human

violations, by engaging with and learning from other NHRIs with similar mandates-
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Goal 6: Prevention of torture and other cruel, inhuman or degrading treatment or punishment P6
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stronger inter-departmental linkages within HRCM-:

Strategic Objective 6-2: To strengthen reporting mechanisms and investigation of torture related cases

by incorporating technology and modern forensic analyses procedures and
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Strategic Objective 7-2: To ensure that a system of proper and timely reporting of the human rights situation to the international human rights system, including the UN treaty
P7.52
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Goal 8: Lead in human rights related studies P8
Strategic Objective 8-1: To effectively map the human rights landscape of the Maldives, through continuous, systematic and structured human rights research, carried out in
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collaboration with relevant national and international partners-
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Strategic Objective 8-2: To strengthen the process of dissemination and publicizing of the findings of human rights research and public inquiries- P8.S52
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Goal 9: Conduct effective investigations within 90 days, through modern technology and forensic science- P9
Strategic Objective 9-1: To establish a robust and technology-driven system of human rights complaints handling and investigation at HRCM, that would speed up the
investigation process and thereby providing better protection for victims of human rights violation-
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Strategic Objective 9-2: To enhance the access to and capacity of HRCM to use forensic technology in the

investigation of human rights violations, through technical

P9.S2
cooperation and support of relevant national and international agencies and partners-
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Goal 10: Establish robust mechanism for compensation for victims of human rights violations P10
Strategic Objective 10-1: To ensure a sound regulatory framework and institutional mechanism are in place to provide effective compensation (civil damages) for victims of
i o P10.S1
human rights violations-
Goal 11: Build and sustain strong alliances with civil society and international organizations, in research, monitoring and inspections P11
Strategic Objective 11-1: To strengthen HRCM's partnerships and collaboration with the civil society organisations, human rights defenders, academia and international partners
P11.81
including other NHRIs, to facilitate improved technical support in the areas of human rights research, monitoring and inspection activities-
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Goal 12: Achieve A Status NHRI and be fully compliant with

the Paris Principles-

P12

Strategic Objective 12-1: To elevate HRCM to an "A" status NHRI, fully compliant with the

Paris Principles-

P12.S1

Goal 13: Establish mechanisms to ensure effective and efficient

delivery of our services to citizens and foreigners within the Maldivian territory-
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Strategic Objective 13-1: To strengthen the internal mechanisms, procedures and processes of HRCM to facilitate exceptional
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Goal 15: Establish policies, procedures and practices to ensure the institution is adequately staffed with qualified and competent employees-

P15

requirements, in order to optimise organisational efficiency-

Strategic Objective 15-1: To establish an effective human resource management system at HRCM to identify the staff requirements, training needs, performance and promotional
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Goal 16: Establish mechanisms to motivate and continuously develop employees of the commission-

P16

opportunities for career progression, and knowledge management processes-

Strategic Objective 16-1: To increase staff productivity across all departments, through systematic and targeted training, capacity development, performance appraisal,
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Strategic Objective 16-2: To ensure a clearly set of policies and rules related to staff well-being, grievance mechanisms and awareness and reporting mechanisms on sexual

harassment and sexual exploitation and abuse are in place and effectively implemented-
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Goal 17: Utilize the potential of ICT to modernize and innovate operations of HRCM- P17
Strategic Objective 17-1: To obtain and optimise the use of ICT and other relevant technological solutions in an integrated manner that can facilitate organisational efficiency
_ i : P17.51
and service delivery to everyone in the country-
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