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Human Rights Commission of the Maldives

Human Rights Commission of the Maldives (HRCM) requires a local consultant to develop and
manage an online tool to monitor elections.

Project Information

As the National Human Rights Institution (NHRI) of Maldives, HRCM is mandated to monitor
and report on the human rights situation in Maldives. As part of this duty, HRCM will monitor
the elections to assess whether the right to vote and participate in political life is guaranteed as
stated in the Maldives Constitution and international treaties to which Maldives is a party, as
well as to assess whether the election is free and fair. Thus, gathering information and analysing
data in the upcoming presidential election requires a practical web (online) tool.

Project Title
Development of a Web Platform used in Elections Observations

Funding and Implementing Agency
Human Rights Commission of the Maldives (HRCM)

Duration
1 Months

Objectives
e Develop a practical online tool to collate and analyse data, received by elections observers

and HRCM’s staff.
e Evaluate data collected and produce findings as well as generate statistics on the right to
vote, freedom of expression and assembly, and the right to run for public office.

Description of Work and Outcome
1. Develop and deliver an online tool which can generate customized survey forms (similar to

google form or Microsoft form)
2. The generated forms should be filled via web on mobile phones and tablets.
The online tool should generate both Dhivehi and English Language forms.
4. The online tool should be equipped with different categories of survey Questions (as in
Google Forms). This includes, inter alia;
Text question (Text/Number);
Likert scale;
Multiple-choice question;
Multiple answer question;
Date question;
Rating scales; and
o Ranking question
5. The online tool should be equipped to generate forms with sections based on different topics

w

O O O O O O
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The online monitoring tool should have the ability to analyze and generate statistical data
from the forms created. This includes, inter alia;

o Result summary sheet for the questions;
Analyze and compare questions separately;
Generate statistics based on the data gathered from various locations;
Analyze/filter responses in relation to other responses;
Equipped to generate data in to customized graphs and tables; and
Generate and export graphs and tables to MS Word and MS Excel.
To tool should have the option to export the data gathered from forms to MS Excel and
other major data analysis applications.
The online forms generated from the tool should have the option to limit the excess to
specific users.
The developer must engage with the HRCM official on the implementation of the online
tool.
The developer should conduct a training session to the officials of HRCM on the application
of the online tool.
The online tool shall have at least 1 (One) year cloud hosting subscription. This includes;
o Minimum 2GB RAM,;
o Dedicated 1 CPU; and
o Disc Space: 50GB.
HRCM must have real-time access to all data collected via the tool.
The developer should submit a user manual on the web tool to HRCM.

0O O O O O

Activity Timeline

Details Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov

Jan

Dec

Awarding of the project

Assess the current monitoring mechanism
to monitor election by HRCM

Development of an online tool by the
consultant to monitor elections

Hand over the online tool to HRCM

Conduct consultation with HRCM and
incorporate  HRCM’s comments to the
online tool.

Conduct an training session on the use of
the online tool to HRCM officials

Provide administrative services of the
online tool
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Qualification and Experience

All interested parties should send curriculum vitae identifying related qualifications and skills.

All interested parties should enclose a quotation for their fees along with a covering letter.

Preference will be given to candidates having the following qualifications:

e Advanced university degree in a related field.

e Extensive knowledge in the field on developing online web tools for social sciences.

e Atleast 5 years’ experience in the development of online web tools/systems.

e Excellent coordination and facilitation skills.

e Demonstrate flexibility and understanding in taking on consultancy for development of
online portals.

e Preference will be given to candidates who possess knowledge and understanding of human
rights and electoral systems.

e Fluency in both spoken and written English and Dhivehi languages.

Contact Details

Human Rights Commission of the Maldives
M. Chanbeylee Villa (12" Floor),
MajeedheeMagu (20337),

Male' Maldives

Tel: +960 333 6539

Fax: +960 333 8658

Email: info@hrcm.org.mv

For additional information please contact 333 6539 or e-mail:

monitoring@hrcm.org.mv or visit our website at www.hrcm.org.mv
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